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Update Areas

� Update on HCC Action Plan
� National Maternity Drivers
� Maternity & Newborn Care Programme
� Maternity & Newborn Strategy



HCC Action Plan

� Background
� Now signed off! 
� Outstanding actions
� Monitoring through the Maternity 

Services Liasion Committee



The Future-Drivers

� National Service Framework - Children, 
Young People & Maternity Services

� Maternity matters
� RCOG - Safer childbirth
� Improving Health - Ambitions for the South 

West
� NICE Guidance
� CEMACH – Saving mothers lives
� High Quality Care For All - NHS Next Stage 

Review Final Report (Darzi)



More drivers..

� Standards for Better Health
� CNST – due for Level 2 assessment Nov 

2010
� Maternity contribution to Plymouth 

Children & Young People’s Trust
� Safeguarding Children
� Child Health Promotion Programme
� And lots lots more …



Maternity & Newborn Care Programme



Maternity & Newborn Care Programme

� Care programme performance- annual 
timetable for reporting

� Responsible for ensuring strategy 
delivered

� Direct link to Trust Board



Maternity & Newborn Care Programme & 
The Maternity & Newborn Strategy

� Key themes:

Safety
Quality

Efficiency
Health



Maternity Strategy-our 5 year plan

� In the next five years we will:
� Deliver on choice
� Improve health outcomes for parents and 

children
� Provide high quality specialist 

interventions where medically required. 
� Be a centre of excellence for maternity 

care
� Embrace the Trust Core Values 

throughout Maternity Services



Our Key Priorities-next 12 
months

� To deliver on Maternity Matters
� Increase Homebirth rate
� Midwifery Led Unit
� Continue to work toward Baby Friendly 

accreditation
� Achieve CNST Level 2
� To balance Quality against efficiency
� Contribute to Public Health Targets i.e

Teenage Pregnancy, Obesity, Smoking



Thank you

Any questions?


